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On Quality Excellence Management of Magnolia Award of Shanghai Construction Project
Ying Sun Ling Xia
Shanghai 20 Metallurgical Construction Co., LTD
[Abstract] Shanghai Magnolia Award for Construction Engineering is the highest honor award for engineering
quality in Shanghai construction industry. This paper takes the municipal affordable housing project of 04 plot of
the large residential community of Gucun and the second section project of Lingang Xinyefang City Industrial
science and technology oasis project as an example, and details how to plan and control the process in the

process of creating magnolia quality Award, so as to ensure the realization of the goal. And summarize the

experience and lessons to provide reference for the subsequent similar award projects.
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