JRIIARHTE

Building Technology Research 57 %O 2 WA 1.042024 4F
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

KU R P A OE s TR I PRI B 5

M= A2
LT ELR G F 2R A
DOI:10.12238/btr.v7i2.4251

i E] oI BERRELRMNRELRRAETZALELT LA FRFLE R, 1228 8T
R TN e G LRI A S BIAR TR TR G IR KT ERE, AT A
LAELRAFAY LA P OIEE TG B L TR ERE RERR, RARRR %4 K7
R VA g Fmh A TA2 W5 28 Rk I Ay ARk TARE AT

[EEF] TLREAT AP CEH, TREN, KRR

hESES: U415.1 CERERIRED: A

Study on the supervision strategy of the relocation project of Baoshan Mental Health
Center
Yunchao Chen
Shanghai Baoshan Real Estate Management Co., LTD
[Abstract] Since the implementation of the project supervision system, it has played an important role in
ensuring the quality and safety of the project, and achieved remarkable results. However, due to the increasing
scale and complexity of construction projects, it is easy to have quality problems, so it is urgent to improve the
level of project supervision. Based on this, this paper takes Baoshan District Mental Health Center relocation
project as an example to briefly analyze the progress supervision, quality supervision, cost supervision and safety
supervision contents of the project. Based on this, the project supervision strategy is proposed, so as to provide
reference for relevant workers.
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