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Key elements and optimization strategies of highway construction project management
Yuanru Meng
Transportation Comprehensive Administrative Law enforcement Brigade of Du'an Yao Autonomous County
[Abstract] under the background of the current development, highway construction activities are steadily
advancing, the construction of highway is related to the development of the economy and the people's travel, so,
improve the construction quality level, to carry out the safety management activities, to ensure the smooth
development of the project construction, to promote economic development, social harmony has a critical
significance, therefore, this paper deeply analyzes the present situation of domestic highway construction project
management, emphatically discusses the premise of the extraordinary speed of highway construction, investment
management system, organization and management, etc. Under the recent standard trend of investment control,
bidding and contract management, this paper puts forward the ideas and ways to solve the current expressway
project construction management problems. In addition, the safety risk problems in the expressway construction
are deeply analyzed, and the key and difficult problems in the construction are discussed, as well as the targeted
safety risk management strategy.

[Key words] highway construction; project management; investment control; bidding

1

T T A 1 g R AL W % ) T LA R 4, B R
{141 2 R AT N B 2375 P o 3 1 25 B (R S 1 Y o ST, 78 o 24
6 L R R A R v, T L I o R O AL
USRS T R IR - [RIR, it T A (RIS S5 R R e R
T % 2 A A AR SL B AEIR AN A AT A L6 i 5, FEER H AR R A
PR B AR, DLHESh s o B A V0 R B R T,
50 B 122 4 AGA HERE

1 NEEIZTEEEIRS T

1. 1RV T A b 1]

P BRI 24 T AEAE A Bk S T 5 0, e TR AN 5

=, R ME AT ENES, SEIE BNk, &
TYE BRI 75 B FE ALY 1 TR AR AL 10 R, 7T R B R I H 2 1]
B —B, K T I8 8 e ST 4% 5 ARl T A7 78 (14 B ki) 5 R0
PR B, RS BRI, #1247 I E MR . )
B ERAA ) 1] B BRI T S A B T e . BT
) 2 LB, T H JE BB B )G P R S BB R A, LR
25T E T RAS MR AR o

1. 220 218 B3 i 5t

TE R A B, A SV T THARAATE W8, nf gt i
LAGE A B BEAER DT AN TE TR 17 100, 5 S50 08 PR S A ) 2 6
KT TR HZE KT A R Bk SRS B 1 5 K ) i) A

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 43



Building Technology Research

LI AFTR
B 75e% 2 WeNEA 1.062024 4
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

£330 H & B R 5 2 B2, 0 A Z 8 5 B0 i
FEZH GV FR 5 TH Pk —

2 IRHAEES . BRRRAREEIEERE ST

2. 1B FE AL,

PR A TS 5 A R A, ER i 2 4 A A A7
FER I, e SEFE PR B, B RN 245, 1 b) 75 Bl e
PHRAR ok e Bty . P8 IR AT REAZAE IO S5 B BN L R
RO VP N )57 25 i), S 45 A BRI 7 YRR 8 v T 45
KPR D BB, A aX T A LI E H AR ), tHia
il A T 25 5B N 9E B ANV AL, LR (R A — B R A R e KR
b AR A 2 o F B4R R 1 iR R A 506 T 8 1 o R
SR T A A ) T ARSI A R A b
P I E AN IR, W AR UE 7R A PR A B2 R T BTS fe e 1 2
e R,

2. 23R K A R F T AL

FAFAR I A A T AL 3Rl 3 AP 3e 4 B
SEATEHEREESR . 3%, HFHBARRE A, o fefredE
AT R A5 BRI RREE o f1, 7™ 2R 7 A SR I A B
0 IX — ] R 1) 2 PR E T4 T2 S B R G B 0 A S, HESh T
e e R R . & RS £ Wl AR e & R . v
B S5 1 R, O T R TR, B A RS BRI E
Bk 20 R B Ak A B 1 B SR BRI, (R A
R INRA R E RO AL, DLBRA A R 2y AR, 12 v 4 A
TTHIRER

3 ARFELT HEEFEDSNBEMERE

3. TR B FRAR | i

2, FRE B AR — S TR B S 2 ), S
HHRFEICK . TR BB, TUE 5 30 K S . 0 I e ) g,
T EARAL BRI AL B R . R RS, AT LK
Rz dHECR, 45000 H JE st e, i, sIAER
T B LAT D (K. B AR HE R BRI 37 e 1 o it 72
TENEY . mR B T E BN AL S A A R, AT
SRR E TG, SO TR (S AL SR A, W
AT RN MR .

FHE N7 5 Sy Y R I 5 B B AR, BLHE T IR H B e
FHBORRAE . S A PR A A B S50 T PR RS . 3 1) 8 G — 1
R AR AR RE T, B AR AN IR I00 ) 7E 4 B b — Bk,
A 205 1 PR IR B AT o R, B s 5 TR
FE T, LA 0 WEB AL, R R BN 4 IF 5 B E R
W RRANIR . 346, SINT L, St 2 B AN 25,
AT DA 25 AR i B8 A, IR AT LA BRORR  BR AR TBURT (1
B,

FEIX 7T, 7T LLIE I 51 APPP (A AL A 1E) B, M 5] B Ja) %%
AR, HEBNA FEEEA b AR R L e Ah, ENRBUR 51 %,
A IAEE, At S B AR TE AT BRNES T, ¥
R HAPCE PAE GG S F7 . 0 ELU I H AT 41 KU 2 4, R

PP B b s 7 RV, A5 0 1 b R G e o A2 ) R0 Ak A, T
DUH BRI R A e 1, WS B 2 R s & 5 i A it
TR, B B R AR M, T 15 % E B b ot (0 XU DA
JEANZ, AR VTl 45 0 e PE AN T S 1

3. 2 LVE A

TE AL B 5 T, 00 2H 2185 6 RO B RE 2 A v 1) R )
SR, TRV 2 2SS PR T TR, WA A5 R B2 R IR BR SRR
F, B 1EAE B AL O 5 A ST HEE B I 5\ ik i 10 H B 3
THEAEAR, 1S R R RS KT R G B TBL
FESTEC (T AR &, 7 R T R E R R
I BRI AR T R R IR, 1 RS B & R I sk
REJIRIP R RS 700 SINJaidt i B, JRG R 2 AR B
S, DI P sl A B E R I H AR M o SO SRR T T MENL
i, A 18] F A 2 [0 )45 B AL = FVAIE.

I HZVE B LK, A AR08 7E I H S TS R
B, LA S SE M FIRRE T AR = 00 E BT R, W5
B I BELRS, B AR H 3Rt e . U BIE BT AR
RN N A R e A KT, 5 IR A R
T BT EE A T T UM EN LA B S, AT LATE 4 AR R I H AT A i
PR 1) R, 32 S ORI R ) — R

4 RERRERESE KB EFHNEEN

4. 1R TE A B T A e A R

TR A B AR AR T — RS H 1 &, B ke
FEBRVER, 400 Tid FR e ok 7 — R APk, JUH R 24 T 1
b, i A e TR {E A U S R AT, FRER
FER, i THSA A S ERE VIME, 3N T TR 5 5111 %
A Bt T AR R S B B O AU 5 4 0 i 2, X ey
FIA Gt AR E R AR . BRI, SR A
A i T ok T 1 2 Al Bl ) e AR 2R

TE R A B, TEAE I A B R 2 A B B T R R ZE
B, BT ERERIME, NES R BE, rTRETH T A
RAT . MR SREAR Y. S e R MR WL & 4
P E SRR R 58 k% 25 KA A] e S B0 T AN T F
ARk, KT AR R, T R A B VI H T
24 AR PP AR R AR I i) .

4. 2724 R RS S SR M 1) TR

NYRES TR A B T R e A U, A AN SRR
HR R R ZERELN, BUOET TN T 1= B, %L
A BN B, 5 VOB T I 22 AR, Bl % T AT
ZARRN, BHIRMAT T I 2 B EAE . FR, U i
A2 A AR, AT I ST A S 0 SR 5
g T 2 A ERANNTR H RS, T LARE b AR it T30
SAISERRTEL, S R BN ETE L R 2 A K . (ER T BIA 2R
i, SERER IR IME BEARTFBL, WB AL W53k, 5
Xt TIIZ R SERT B o XM B F B R BB TE fa e,
FRAE T B RN EE SCRE, N A YRR R R

44 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Building Technology Research

LI AFTR
B 75e% 2 WeNEA 1.062024 4
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

2 AU PR A B 2% H A A2 i L H SR it 4 s (1 DR,
IEVUE AR A ) 2 A RIS I BE, DARIX AT B A ZE I R Ah A o 3
T S 2 ORI i, T LA R PH R 22 s S5 R I 55
P, I H SR A2 T LR OR IR, L RE A 1 2 A
WERITA S 5t TR SRR AH B H 22 bR AE M A E UL o
NG 2 AR A, SR TN 22 4R, b AN A
RO ZEFMRAE . BRSO 15 % A A,
TR S AL . — BUR A A b, RGN A Rt AT
B SRR, S KRR - IR e B 5T Al
ZANIT PR AT, RO ST ES TR PMEALA o X
BRI 2 4 ARG B B SRS, T DS 4 b Ay e 4 B S B H B
T AL ORI, BOR T H 1024, RRE AT FREE AR -

5 BREABEIPHRENKEERE

5. 13 it T r A S X a5 1)

FE oy T A BRI o, AN A B R R3O0 i L
A EARTARL RS2 . ORI, (L, KIREE AR R
A BE T U T IR R IR, HEAN 1 i T R AR TR R
s 95 R A e FEE A, T RS TN 57 ) A AT LR B 4% 1)
BAT R  1X L [ IR B FR AN E 1, A 22 4 XU B AR
5 NS A A X o

v I B i A el T e o A R ) 5 S R R
RIUBE RN B e ARl S A B S AR A7 R L
T R DU o it T B3 mT eI ORI N BRI LR i3 4%, T3 22 K]
TN T FHORA M AT RE M RIS, B R B8 R T A TR
I 1) P9 S8 A, 7T RS BT AN A, 308 57 2 oM A R X
6z o BRLIHe, Xt T i ) B e T LA T 4 T ) 3 AT, 2 2 A U
L EDR,

5. 27 BRI (A B SR

NIRRT e T Bt e P R IR, A Y 2 4
IS LT, BRI E AT RS R A B R %K
F AL FE AT SUIR R B 5 2 ) A R B, W OR X T T
RE 0 22 A IR T AT R PRAS A 4% . FEHITE AN SRS K R 5
Wi, T DA A2 A L A 22 2 SRR, W ORAE IR T 1T RE 22
it T o TR AR LIS A MU B % A TR e A AR R, B
TNKPRFIAN T 25 A T T SER AR RSN BE 7T o

TE it T e P RS AE fE I B i T, A5 55 A 1 5 B SR B
TR R TAEVE B AR D, T I R 2 4k FE LRI AN & B
{2553 T, 38 Gied FE 1 A B dH, sk TN (R 595 5, AT BEAIG
TEAE M R A T N R AN A B EAR, BAg %t
AJTHI s, RN\ R RS 5 m R AR e @y
T, 7 LAAE Bh ok i e 2S8R 4, R AU RLRIHE T B8 B, b3
BIEERE SR AR, N T — PR TAE RS Fa D
ek, R A AR RPN TUEA L] B S RS R
FAE MR RS TIRASE, S TE R R k47 sy 50, I
T f 6 HH B AT SR EURE 2 4 o7 %o i 7t o

6 &it

JE I ] P e T A I A T T A R IR 1 AT 43T, A
P TR R AR . AU FAR Ak S T T A S B
DABARR D BT I & B ETE R R R, [RIRF, X SR o4l
FABERR B A IR B REAL I B R AT T RN, 31 T RS
A X T H & BRI ARARGZ I o 5 A1, A SO e 8 B it T R 22 4
RS FEAT T ANE AT, MBI . SRR R MmN T, 2 H T
RS 1 22 4 R B B o JE I TS IR, AN S BN RE
N FE R SRR E e AT R, NAKRI KRR
PR ST SR

[5% 3Cik]

[IIEHEL AR AHERRERREEREIL RO
% 4,2002,(01):53-54.

[2IFE WA HE R AT A B R T E & 3 5wk AT D). 2 & 38
#7,2023,(14):65—-67.

(314 Ak 20 B 2R 00 Bl #4 3E R g (0] B AL =8
HA,2013,(11):2.

MERERI X GHEAEHERTEEEEXKREILA
#.,2003,(B08):3.

(518 B2 O, BRIk, A AT . B A e R T E B AR
B4 AT 0] 41t 5 5,201 0,(6):3.

EE BT

2R 4 (1977—-), %, ik, 7 B KB AL AF B 2 TAZ)T AF
RAey: LRAZZ2EE.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 45



