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Study on Construction Risk Management of Utility Tunnel Project
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[Abstract] As a new mode of urban underground pipeline construction, the utility tunnel has the advantages of
reserving pipeline space, avoiding repeated excavation of roads, ensuring pipeline operation safety, improving
urban comprehensive bearing capacity, and making efficient use of urban underground space, compared with
the traditional direct—buried laying method. The underground utility tunnel has the characteristics of long
construction period, large amount of investment in the early stage of the project, and long investment recovery
period. China's utility tunnel started relatively late, has no rich construction experience, and has many technical
and management difficulties. Therefore, there are many risk factors in the construction process of the project. A
little carelessness will lead to project failure, which will adversely affect the economic and social benefits. It is
particularly important to strengthen the construction risk management of the utility tunnel project. The article
mainly discusses the construction risk management of the utility tunnel project in order to provide reference for
relevant personnel.
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