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Research on Refined Management throughout the Whole Process of Batch Fine

Decoration Projects
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[Abstract] The centralized delivery of batch—finished residential projects has become a mainstream practice in
real estate development. General contractors face challenges such as simultaneous construction across multiple
unit types, overlapping operations by multiple work teams, difficulties in consistently implementing quality
standards, and rigid constraints on construction schedules and costs. Traditional extensive management practices
can easily lead to recurring quality problems and rework losses in batch projects. From the perspective of general
contracting management, this paper combines the theories of refined management, Integrated Project Delivery
(IPD) multi—party collaboration, and interface control to establish a whole—process refined management and
control system covering detailed design, subcontracting planning and bidding, on-—site construction
management, and individual—unit completion and delivery. The key management and control measures at each

stage are systematically identified, providing a practical management framework for general contractors to

improve quality, reduce costs, and control construction schedules in batch fine decoration projects.
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