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Analysis of the Current Status and Control Measures of Construction Project Management
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[Abstract] Construction project management is a core means of ensuring project quality, controlling
construction schedules, and reducing construction costs. This paper systematically analyzes the current status of
construction project management and identifies four major issues: insufficient refinement of quality management,
inadequate overall coordination in schedule control, an incomplete cost management and control system, and
non—standardized personnel management. Targeted optimization measures are proposed from four dimensions:
refining whole—process quality management and control, implementing dynamic schedule management,
improving cost management and control mechanisms, and strengthening personnel training and assessment. The
study shows that establishing a refined management system covering the entire construction cycle and
implementing key management and control measures such as technical briefings, dynamic monitoring, and
closed—loop rectification constitute effective approaches to improving the efficiency of construction project
management and provide practical reference for enhancing the management level of the construction industry.
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