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[Abstract] The EPC general contracting model is currently widely adopted in domestic infrastructure a
nd municipal public utility projects. With the fixed—price lump—sum contract as the mainstream contra
cting form, responsibilities, rights, and risks are largely transferred to downstream construction contractor
s, making project cost management considerably more challenging than under traditional construction co
ntracting models. This paper analyzes the existing difficulties faced by construction contractors in cost ¢
ontrol under the EPC model and proposes countermeasures, including strengthening preliminary analysis
before bidding, deepening coordination between construction and preliminary design, establishing a hie
rarchical centralized procurement system, and implementing refined on—site construction management. T
he aim is to improve the overall profitability of EPC general contracting projects and promote the lon
g—term and stable development of construction enterprises.
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