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[Abstract] Building construction involves complex processes and various types of resource inputs. The
traditional extensive management and control model can easily lead to resource waste and is difficult to meet the
cost control requirements of modern construction projects. Fine management enables detailed control
throughout the entire construction process and effectively addresses many shortcomings of traditional cost
management. Based on the existing deficiencies in construction cost management and control for building
projects, this paper analyzes relevant problems from multiple dimensions, including management awareness,
resource allocation, construction processes, and supervision. Targeted optimization and control measures are
proposed to help construction projects reduce costs and improve efficiency while enhancing the refined and

systematic level of construction cost management and control.
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