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[Abstract] The quality of water conservancy engineering construction directly determines the operational
performance of facilities. Due to the complexity of construction conditions in small— and medium—sized water
conservancy projects, various deficiencies can easily occur in on—site quality management. Based on the
characteristics of small— and medium—sized water conservancy projects, this paper identifies common quality
management problems in construction site institutional development, personnel capabilities, material and
equipment control, and construction process control. In combination with actual construction conditions,
targeted optimization and management measures are proposed to improve the on—site quality management
system and enhance the overall construction quality of water conservancy projects.
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