Building Technology Research

RPIRAFR
FE3HeH 12 A 1.0€2025 4

YEHA: WI|FE USSN): 2630-4651 / (HEFIS): 860GL00S

T LAMH B THASERINL

BE AR
4k LA B B 2R PR AL 8]
DOI:10.32629/btr.v8i12.5144

[ ZE) 4R IEAARTAREEERIRFRGXEAT A2 aRE  E RASZLFIE,
AR B IL-BAE & TARS A 2 B4R 56 TR RS- 320 & K TR o Bt R A7, & T AR A 14) i@ f 4
REVE R e F IR R ALB AL RIR . AT HLA P, 7T A6 THLR) A . FRAE T, ABIRERTE.
R 42 S Bvg A Jr &y % 52 B 3R 48 ARFEAT R AT . S — 438 R | ARBEALRE AR H) 5 5 X, 4 @2+

SRPR TAR LA HLTEAR T i AT %,
[EEiF] %% T RME; &ML, FTHEMA
HESEKSE: U215.8 SCEERIEEE: A

Optimization of Construction Organization and Management for Railway Engineering

Projects
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[Abstract] Construction organization and management are key components of railway engineering projects and
directly affect quality, schedule, cost, and safety management and control. At present, there are still significant
deficiencies in related work, including unreasonable construction planning, imbalanced allocation of various
resources, inadequate communication and coordination among different stakeholders, and gaps in the risk
management and control system. In response to these existing problems, improvement measures can be
implemented from four aspects: adjustment of construction planning, overall coordination and allocation of
resources, improvement of communication mechanisms, and upgrading of risk management and control. By
strengthening preliminary investigations, establishing unified communication channels, and standardizing risk

assessment, the standardization level and operational efficiency of railway engineering construction can be

comprehensively improved.

[Key words] railway engineering projects; construction organization; management optimization

ElE

Beig LAEDUH I TAZ SN TR BERE. A
AR XE R T, b H S B AR 2, it
TG H, SRR E AT, B VA 8 AN LR R B
PR A, T ] 1) 24 4 Bk it AR I H ARG S i RO ARt o A
SCRERNFIBTIZ L i 3, It T it SRIRAC & . Pl Ve AL
) LA R XGRS 7 2R DU AN T T AL SR, AR TH Bk i T RE T H
it TS BT

1 SBRIENAEIAASEENEEY

(1) P B TRE o o it T 2H 235 6 24 W] LA 8 i Rt T A
b, TV SE AR B ESR ATV TR, Wi T T 1k
PRE o B A HEAT R RN A R IR, Y A T
FAEMLAT Ay, 38 G PR e TR R AL T e Y A o 7 2 o ) R,

I Sk i TR A R, PR RS S T N RIS 4T %2 4272
o (2) WRTR LR . RFTHEARIIE THA SE AR, Jti L
LA AT AR I H SE B DL E RTAT R T 7 SRR Bkt AT i
R, G — G % 280t T BEE, PR & 2 A i A b A B AR,
S it i Tt R e e B 45 SR RS 1 AL, PRAIE 25 B B it TAE:
LI TE L, AR THIE RGOl (3) F2fh] TRERA . W&
WIT RNt T 58 B TAR, REs S BAUAL N 01 st #PRESE
it T BH IR A BC L, 3 SRR AR, b N0 et TR LA
ARV LG, Y/t TG IRR B, (R REVE AR AR T L it TR s
SETARR A B, A S BT, ik TG M e 20 & I H
TS, (4) PRIEHIE T 224, Bkt THUAA BT %, HR LN
Mrb i, bt it THR 5B @E SR NI s
AR, VLA s il dE s el I, & ST

178 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



Building Technology Research

RPIRAFR
B8 LWL 12 W eA 1.0€2025
YEHA: WI|FE USSN): 2630-4651 / (HEFIS): 860GL00S

eI 2 a8 A, HEA R R L b, Rbait TN AN 5
A, HEREIE LI R B P T o

2 YHEIgki TR BT AR SEEPEFENER

2. Uit Tit R A&

i TRETH i T AL ZVE 3 TAR o, B RIS B
A7 1 178 22 200 H TR TR i) AR I, R 2R N B3R Ax i
B LRI LRI I, R 45 G I LA I R R4 o0 #
A, R A TR G EEAN AL, AN B SE B 75 SR A7 AE
A ZE o LA T Rl s A Al T AR A, AR Tt L 4 R Y
HRAR KR RMAGEH &, ToE Bt TR B & R RAR
UL, BRIV HARAT AEFERUK, B 2 B A TR T AL . 7]
I, it Tl i ) A B = 5 38 (K R S, ARG SR VR )
AR, B TE A E TR AT ez . & T
Bl T2 HE ok = A R S G E IR, T LIRS 5 B
SEX AR LT 2 A1 DL, 36 it TELA N R it
et A5 g ) R, DR IRk i R R AR R, S I H i
LAt

2. 2BH R B A1

Bl TR LR B BEURAC B K, B vk I H i LAY
R, R E GBI R DI BE A 2 A0k i T,
e 30 A B YR C B AT 1 ) . N D IRIC D T, 0 B AR N R
RIS Z BEAE, 20 T N 5 BOps FEIR AL, % MU T T4
RN R TOAR, R TR 3R, A0 TR O e RSB
TIRTHEAAHARN G AR N G 8R I BOK, Toiki 2 5 Ty
it T /55K o WUBEAE B3 T, M BRI il 9% 5 B It T PR A
ANy, W BE BES N 8] 5 T 2SN UL, 4Bt e S R D
R, ELAEIE BRI AT P AR R MU 2 B 5 1,
B G AR TAEA I, &0 T s BB LA & 2L, 30
BER RN E . M ARACR, #05 TH B ok, ok s
it AT Atk B AR BEURINC B A S BURES, it — P O H i
TRCA, R i 18 B AR Tk RE, R AR BT R RE A, Bk
TRETHMTEAG e et .

2. VA IE A

PR TR H @i 228, 25 1R, B @il i
R B, Wit M. PSS XS AL B A e,
BRI TAT: 5515 TAF A A AR LA 12 R ORI, AR AT —AN3R
T R 3 1) A 2 S R A R PR . BB BBk LA
B T HERER AR b, %2 d H i 2 1] v 3 v i AR - ke A
FEIRIR 55 R, B ARV BRI AN 5635, 15 Bt b TAEAAAE N 2
it 5 S 22 o 2% B 2 TRk = 8 S I R B E, T A
XHEFEA S TG, M TAN RS B IOVE L | 583 vt
FE % A IR SE RS X MEE A ) 19, BRI A 2
SR TAF AN e 5 BEAN A, A SRt T AR X AT A 2
e [FR, A5 BAXR 5 51 k% S A TAR AR 22, 7242 T
VEoP JE 50500 B, FLARS I I it A 7 TR, J& it T T
TRt T BRI IRTH FE, N T AR A T A, 18 B A

TR

2. ARG EHA B

PR TRE A G A P2 S 1B A A s M U, T3 B R
. ETHAR, TYHAEFEZ N TH. W BEADREEE
T B RS T AR B AR, B F ik RN 553, A
KA TAEE IR . 2800 H AR5 ST R AR HEE
TAE, S/ RGE. A AR SRR, AR X% 287
TE RS FF J - T PPAil AR, S0 T2 o) s 0 2 19 X 6 7 4% 4k
B 7S TR A 5 R4 T 0 KU T TAR, R 78 Sl B M
B E A R A, S T AR B B TR PR AT HE A A AR — i T
TR A R 5 S8 A () R, B8 BN A TGVE PR T e AL B T
1, BTG R RIR Ak T B, XURS: il AN e e I 75 31 A 42,
HETTE 5% 28 TR ) R SR, B R TREGBF e it T
TS 2 55 AR, Sk i TR R A P AR B AN R

3 HEIEMBETAHLSEEMNMRMLREE

3. Uit TRtk

(1) Bt TS0 4w AT A, TAE N 52 75 52 B T 3037 45 T2 Atk
SR TARAZ A T AR, A& i TIX B R SR 208 %
SERRAB L, Bk AR R R R I it T2 SR S A o [ E XF
it 1 P AR AT B I 4%, 235 Bt B it A E, BRI E X
TH5 U O B3R, b 448 [R] B ARIE A (22 51 R 1) 452 T vl 8, Ol
Jit TRl 4 1) 2 (1L SIS (R SRR R S5 - (2) b Tt k4w
BT B T R F B G R I i, 856 MR Ok
BEL N F B, Gi% gnthi 0 H B0 T30 B TR 2 &4 T T
FEIERE VTR ARERE 2 S0 T TP R 5, &3
S TR AR ML (8] R TR, CRAIE R Tk R A Bk
% TREHE T SEBr, B AR v AT S A3 M. (3) i T4
o T S TR B A E R, AR T AR TS R vk
THRIBAT AR A B A bt FE A% Bl B, s A Lo TRk
Bt B 5 R0 ) 22 B, R v 3 R T A 22 1 R IR A, ) 5
o N S R e . B B TR S e RIS T S &
BN, G0 — B T S ML 22, SEIR T R R,
PRI TRET E i T 7R it

3. 2W AL B AL

— R NS BHIRM AL, PR R T RIS % i T
PRI N L IC B AR, SR H SS8 T 5. ik TR, AT
BEWHARN G RIFFERGEEAN R, REZ O T 6 TR &
Sk g AT @G T, 454 Pl THESHE S A TN
RS SEE, LN RNE . & TSNS, FBHE T AR
HAE S I E 1 TR, BB RIHE A BTk fe 5 45
BRI R IR, P M R S AR L
), AR Al T B R e A HE R B R SR T R, WA 2R
WI%s IR . I ) 5 P & £ B0 B Y (I R B 7, (i)
ST LA, (Bt YR LR R« TR BB kR . TSR A
WS, BHACES A% SR, AR LRSS R
JEAF, B RORBEY R RUE | 3 IR B S R A I, =R

Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License. 179



Building Technology Research

RPIRAFR
B8 LWL 12 W eA 1.0€2025
YEHA: WI|FE USSN): 2630-4651 / (HEFIS): 860GL00S

VIR, 455 TR SRR mi 5 2 AT Il T 75 5K 1% 2 DL e i
T, PRI MUK PERERT St TARME . A7 588 W& 1%
HL, W AWIT &S 437 5 1R 9% TAE, ST e
55 SEBRAI P 3 o 5 BEHRA B0V M B (8 RIS, AL BE 25 PR
B Tt T U R R A L, A0 TR i T P S R st
HHCE, U T % IR S 2 .

3. SR IE LTI

B, SRS RVAE B, AT E BB TR
TAEHIE IS, FTEA S @A AE B EIE, L TREERE
B2 b bl FECE R TR, SREE RS e L5 A5
BV AL o MR FE 2 VA B A H AT i TR Wi A, 52 14
LTI W, R AL B TR TAHERE T b B & 26 0 A, R
PRt T AR A IT IR . 58—, VSR B vl i A2 R BT, AR
%S R R IE AR AR 57 T, S8 ¥ ARk il T
VERIRE . v B Gt 25 B AR VA S R LA, A2k h i 8 S i
AL s Beit B LI HERE BETHHEOGT BEA5 2., I B R A KR
i L5 Tl RS R AT [ 2R R B B bR HE TR it AR b,
SEW) LRt TRERE L TR AR SR L I A AR AT
it T At R TAF, BN RE SRR IMERR. =,
HAWIT REE R 1L I, 8-S @ AL R TAEAR
S 58152, eI TAEN SRV -5 U R RE T - H
TARVAIE A, TR 5 R, ORETEA 2 R B, L3R5 B 22
SRS o TR Berh 30 W BUE 5 s ILURSR, R E 7 TAE
B, I R AR IR R AR SRR, ROt TR 252
DA I

3. AR EAL AL

(1) DB TR 53] 5 PPk 5 18T, T0 A ST ARHEL (0 U TR S 1T
il TARHL, ARFEA Ll AR N 5%, B0 Bkitg TRE 2 I Aiitie
TR 4 5 A S HE A 5 0P 2 A, DX R 2 9 Pl 7 s TR i st
R R AR, BR, G5 EEER IO RGEAL. K
FSr VPAl AR 45 & e V5 5 B AR PP 75 2, BT 25 SRR )
AR L SEBR R R LT e 2R Gt 4, AR A 5 SR 53 % 2 X
SR, N JE SRS AE B T AR PR R . (2) U REX) 6 it

il 78 7 THI, BT A B T 28 35) T A T N HIT B RS, VP AS 45 R, 54795
P BE R FEX R ARSI, g TN S B T &, W
BRFREEAL AL B FE 5 % B AL L HR BT 5 50 o RS 0, 7 52 X
Friiis « RS I A S5 B L 45 T B, A 80T i AR R AE 2R L 59
A DAY 38 RSP 87 T 52 00 5 OB RV I, 6 AT R I A 4,
ST HEE H B S R G RR . (3) KU 4% 5 7l Jy 1, 5 7
WA AR DAL M 9% T AR L, o TR i 2% 2 KU St B 7
PREFE P, TR R EOIRS SR, — BAHR K
S e b ik B TRV AR, RO Z 3 s TR T, ¥ ST AL E T B,
B ROEHI AR B2, RbE TR @R TR 2 fa i,

4 ZiE

25 L ATR, Bk LRI H i 14 205 8 30 R T
B AR ZAERNEKR, Ml TG, R
BB PR EA Y KR BN R 5 i . 8 it T
R I 0 s i 7 N R B 1 it IR = 2 e T B o s
AR T T RS 8 BKF o RARW o 568, A fe St k%
TREMTEA . R, CREETOE IR HEE, S22k TRE g
TR R AR, kB Sl A SR AR 2R IR S A

(5% 3CHk]

(1AM 4 4k B TR T E M 42 BRIFULA A EEL
R ,2025(1):52-54.

[k 224 sk TRETITE FEEEH R
T2 #% 5%11,2024(3):254-256.

(3128 .4k i TA W E M TR &% 3B Z X R] + B A&
W B4 E Tk A,2024(2):0065—-0068.

AIRERKBEIREITEHNRAEE S EFIL0E
4 7,2024(15):140-142.

CIEEMRAKEFRA K TREXAR T
TG F B A& 4 4#,2024(5):104-106.

EEE T

B R AR (1992—-), B i3k, = AL RKF L PR ARG R A
. SR IAR,

180 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



