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Analysis of the Importance and Optimization Strategies of Construction Documentation

Management in Building Projects
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[Abstract] In the construction management system of building projects, construction documentation serves as a
core technical carrier throughout the entire project life cycle, recording technical parameters, construction
procedures, and quality conditions throughout the construction process. With the large—scale and increasingly
complex development of the construction industry, the level of refinement in construction documentation
management directly affects the quality of project management and control. Based on the management practices
of building construction, this paper analyzes the core value of construction documentation management,
identifies existing problems in management systems, personnel competency, document coordination, and
information technology application, and proposes optimization strategies from the perspectives of management
structure, personnel training, process standardization, and technological upgrading. The aim is to improve the
professionalism of construction documentation management, achieve rational allocation of project resources,
and provide technical support for the long—term management and control of building projects.
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