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Research on the Construction of Financial Shared Service Centers and the Improvement of

Accounting Efficiency in Construction Enterprises
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[Abstract] Construction enterprises typically have numerous projects distributed across different locations,
making accounting inherently complex. Under the traditional decentralized accounting model, cumbersome
processes, poor data connectivity, and low operational efficiency have hindered the digital transformation of
financial management. Based on the theories of process reengineering and economies of scale, this paper
examines the major challenges in the construction of financial shared service centers in construction enterprises
and identifies the factors restricting accounting efficiency. It proposes a development path from the perspectives
of organizational architecture design, process optimization, intelligent empowerment, and institutional
safeguards, aiming to unify accounting standards, shorten accounting cycles, and improve data quality, thereby
enhancing the quality and efficiency of financial management and control.
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