JRIIARHTE

Building Technology Research 58 %@ 10 HIeMA 1062025 4
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

AT RGN SR E NIRRT

% &%
LV F R AR I TR 5]
DOI:10.32629/btr.v8110.5115

i B MEZATHELALEAFTEREL RN ERRRS AT ET TRENLEER
R A TR, AT A AEA R GRA L E . Ry EX . BRAKEN TR
BXCETRH R LS TRERAR LR SR ER AIRENTAR LM MR, A
NBTEATREN AT RERAMARL T ZN FFH LA ZAINS: BT REK R BAFEAT.
L ABR TR, RIG 5HTE BA Ty &1 P @1 s i % 9 A0, e e BB HE R L SO M B R e
ZIFARBLE . BAREARAT P HSRRE ., & TR F L E RIF 43 L FAR d T AR 69 S
P, B 3R AT 41 R ) TAR . A K RS Fa A TAZ Y BA AL Awik ik e LA R F B A S ABIM
o R HCHB A a8 SR B 5 5 RAABMOT G IR A 200 2%, BRE TREXE LA TN
B ARPRAE—R AL T L

(L@ AR, 2NER,; AREE,; KILE%; BIMEAR

RESES: TU7233 THEERIARG: A

Research on Optimization Strategies for Whole—Process Cost Control in Construction
Engineering
Zhicheng Chen
Jiangxi Yusheng Engineering Management Co., Ltd.

[Abstract] With increasingly fierce competition in the construction market and higher requirements for
high—quality development, project cost represents an important indicator of the economic benefits of
construction projects, and its management level directly affects project success. The traditional segmented and
fragmented cost management model can no longer meet the complexity and dynamics of modern construction
projects; therefore, the concept of whole—process cost management has emerged. This paper introduces the
concept and significance of whole—process cost management in construction engineering and divides it into five
stages: investment decision—making, design, bidding, construction, and completion settlement. It then analyzes
the main problems in each stage, such as insufficient feasibility analysis in the decision—making stage, separation
of technical and economic aspects in the design stage, contractual risks in the bidding stage, and uncontrolled
changes during construction. In response, corresponding countermeasures are proposed, including strengthening
early—stage planning, enhancing the application of limit design and value engineering, improving refined
contract management, establishing a dynamic cost monitoring system based on BIM and big data, and
strengthening post—evaluation and experience summarization. The study aims to provide references for
improving cost management levels in construction engineering in China.

[Key words] Construction Engineering; Cost Control; Whole—Process Management; Optimization Strategy;
BIM Technology
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