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Construction Technology and On-Site Management Strategies for Building Civil
Engineering Projects
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[Abstract] The high—quality advancement of building civil engineering projects depends on scientific
construction technologies and effective on—site management. This paper discusses the close relationship
between construction technology and on—site management, where construction technology serves as the core
foundation of management, and management in turn promotes the implementation and optimization of
technologies, enabling both to work together to achieve construction objectives. It introduces key points of
construction technologies such as foundation treatment and concrete pouring, as well as on—site management
strategies including progress, quality, safety, and cost control. The study covers multiple aspects such as planning,
system establishment, safety education, and cost management, aiming to improve the overall construction level

of building projects, enhance enterprise efficiency, and promote standardized development of the construction

industry.
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