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Exploration of Life—Cycle Cost Control and Management of Construction Machinery and
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China Communications Third Highway Engineering Bureau Co., Ltd.
[Abstract] Life—cycle cost control and management of construction machinery and equipment are of great
significance for improving enterprise efficiency. This paper first analyzes the costs at different stages, including
planning, procurement, operation, maintenance, and disposal. It then points out existing problems in life—cycle
cost management, such as outdated management concepts, imperfect organizational structures, uneven personnel
quality, and a low level of informatization in cost management. Finally, targeted strategies are proposed,
including improving management concepts, optimizing organizational structures, enhancing personnel quality,

and strengthening informatization in cost management, so as to reduce the life—cycle cost of equipment and

improve the economic benefits and market competitiveness of enterprises.
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