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Transformation of Construction Engineering Document Management: Value
Reconfiguration and Path Exploration
Jiuling Zhang
Yichang Hongche Engineering Consulting Co., Ltd.

[Abstract] With the accelerating digital and green transformation of the construction industry, traditional
engineering document management models can no longer meet the needs of industry development. Their
inherent limitations, combined with technological advancements, are driving management transformation.
Based on industry development trends, this paper analyzes the background and driving forces of document
management transformation, clarifies four directions of value reconfiguration, and explores implementation
paths covering concepts, models, technology, and teams. It also proposes solutions to key challenges in the
transformation process, aiming to achieve a shift from passive record—keeping to proactive enabling, and from
fragmented management to coordinated integration. By unlocking the multi—dimensional value of project
documentation, the study provides feasible approaches for the transformation of construction engineering
document management and supports high—quality industry development.
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