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Cost Control in the Construction Stage of Landscape Engineering
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[Abstract] The construction stage is a critical phase for cost control in landscape engineering, yet the industry
generally suffers from an overemphasis on final settlement while neglecting process management. Considering
the dynamic and complex nature of landscape construction projects, this paper identifies existing issues such as
rough management systems, high material waste, frequent design changes, and weak human—machine
management. Optimization strategies are proposed from multiple perspectives, including institutional
improvement, material control, variation management, personnel management, and site management. By
implementing a refined management approach, the study aims to streamline cost control logic, balance quality,
schedule, and cost, and promote steady improvement in industry management levels.
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