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Problems and Optimization Strategies of Cost Management in the Construction Stage of
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[Abstract] Environmental engineering is highly technical, frequently subject to design changes, and strictly
constrained by environmental regulations, making the construction stage a critical phase for cost control. From
the perspective of industry practice, issues such as an imperfect management system, disordered control of design
changes and site visas, rough cost factor management, and insufficient informatization and personnel
competence often lead to cost overruns and inflated expenditures. This paper analyzes these problems and their
causes, and proposes countermeasures from four aspects: management system improvement, control of design
changes and visas, cost management optimization, and talent and informatization development, aiming to
achieve more refined and dynamic cost control during the construction stage of environmental engineering
projects.
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