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[Abstract] Cost control of water conservancy engineering construction projects runs through the entire project
lifecycle. In the decision—making stage, emphasis should be placed on improving the accuracy of investment
estimation and risk assessment, and on setting a cost ceiling. In the design stage, value engineering and
standardized design should be applied with coordination between cost engineers and technical personnel. In the
implementation stage, dynamic management methods such as earned value analysis and standardized
measurement and payment should be adopted. In the completion stage, focus should be placed on reviewing
quantities and unit prices, mining the value of completion data, and quantitatively evaluating cost control
performance. A feedback optimization mechanism should be established to transfer experience to new projects,
forming a closed—loop management system and improving overall cost control effectiveness.
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