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Research on Management Innovation and the Application of Green Construction
Management in Building Engineering
Yanping Zhao
Hubei Industrial Construction Group Co., Ltd.
[Abstract] With the advancement of high—quality development in the construction industry, management
innovation and green construction have become the core directions of industry transformation. This paper
comprehensively discusses management innovation and green construction management in building engineering,
elaborates on their core connotations, essential characteristics, and integration logic, analyzes the three core
dimensions of management innovation, and explores the specific application pathways of green construction
management. The study provides practical references for achieving efficient management, low—carbon
environmental protection, and sustainable development in construction projects, thereby promoting the
transformation of the industry toward greener, more refined, and more intelligent development.
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