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[Abstract] As an important management model in the construction engineering field, EPC (Engineering,
Procurement, and Construction) plays a crucial role in project cost management for successful project
implementation. This paper discusses the importance of cost management under the EPC model, including cost
control, investment efficiency improvement, quality assurance, and risk reduction. It further elaborates on key
cost management points at each stage, including decision—making, design, procurement, and construction. In
addition, strategies such as improving the cost management system, enhancing personnel competence,
strengthening risk management, and reinforcing communication and collaboration are proposed. By establishing
sound management systems, strengthening professional training, building risk identification and assessment
mechanisms, and developing communication mechanisms, a high—quality cost management team can be formed
to create favorable project benefits and ensure that projects proceed efficiently in a coordinated environment and
achieve expected outcomes.
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