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Research on Strategies for Improving the Efficiency of Municipal Engineering Management
Zuofeng Yin
Rizhao Lanshan District Municipal Engineering Co., Ltd.

[Abstract] Improving the efficiency of municipal engineering management is of great significance for urban
construction and sustainable development. This paper analyzes the current status of municipal engineering
management and identifies issues such as poor interdepartmental coordination, cumbersome procedures, and
insufficient application of technology. It proposes core strategies to enhance management efficiency, including
building a coordinated management mechanism, optimizing management process design, and strengthening
technology—enabled management. In addition, an implementation guarantee system is established from three
aspects: talent team development, supervision and evaluation mechanisms, and continuous improvement

mechanisms. The study aims to provide theoretical support and practical guidance for municipal engineering

management and promote its development toward greater efficiency and scientific management.
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