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Research on Key Points of Quality Control and On-Site Management Measures in
Construction Engineering Supervision
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[Abstract] Construction engineering supervision plays a crucial role in ensuring project quality, and its

effectiveness is directly related to overall project quality and industry reputation. This paper first elaborates on

the importance of supervision quality control in ensuring construction safety, improving reliability, meeting

functional requirements, and promoting industry development. It then analyzes key points of quality control

across the stages of construction preparation, construction process, completion acceptance, and quality warranty.

Furthermore, it discusses on—site management measures, including improving management systems,

strengthening process supervision, applying information technology, and enhancing communication and

coordination. The study aims to improve the level of construction supervision, ensure project quality, and

promote the healthy development of the construction industry.
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