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Problems and Countermeasures in Civil Engineering Cost Management
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[Abstract] Cost management in civil engineering projects is crucial to the successful implementation of
construction projects, as it involves cost control, fund utilization, project quality, and industry order. This paper
discusses the importance of civil engineering cost management, including controlling project costs, improving
the efficiency of fund utilization, ensuring project quality, and promoting industry development. It also identifies
existing problems in cost management, such as inaccurate cost information, unreasonable pricing methods,
non—standardized management procedures, and insufficient professional competence of personnel. In response
to these issues, corresponding countermeasures are proposed, including strengthening cost information
management, optimizing pricing methods, standardizing management processes, and improving the professional
capabilities of personnel. These measures aim to enhance the scientificity and effectiveness of civil engineering
cost management and provide strong support for the smooth implementation of civil engineering projects.
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