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Analysis of Existing Problems and Optimization Countermeasures in the Production and
Operation Management of Grassroots Water Conservancy Projects
Guolei Mao

Yandu District Flood Control Engineering Management Office, Yancheng City
[Abstract] Grassroots water conservancy projects are fundamental public welfare projects that ensure agricultural
irrigation, flood control and drainage, urban and rural water supply, and the stability of the ecological water
environment. They are directly related to rural economic development, people's production and daily life, and
regional ecological security. At present, many grassroots water conservancy projects in China have been in
operation for a long time, and various problems have gradually emerged in their production and operation
management, affecting their actual operational performance and preventing their benefits from being fully
realized. Based on this, this paper first analyzes the existing problems in the production and operation
management of grassroots water conservancy projects. Then, in light of actual management practices, a series of
optimization countermeasures are proposed and implemented to further improve the quality of production and
operation management, provide strong support for the long—term and stable operation of grassroots water
conservancy projects, and promote the high—quality development of the water conservancy sector.
[Key words] Grassroots Water Conservancy Project; Production and Operation Management; Problems;

Optimization Countermeasures.

ElE

B 2 KR RIS AT & B T AT B N A a7 ) %
&, [FI B I 3 Ak S 22 T I AT 5 SR RE, /NIRRT
BEHRR G A 2 MR, HAMPAE P RIS A B IR
o B AR R, B RKR RE A S AT B AR ) B e R
R, LG B AN R IR R 7oK, IR IS AT 2R
& LZAaFUB RN SE S DL BN 4= 20 A H AT Z KA
TREAE P IBATE BAAAE I ), BET R R It SRk AT 4T
PERIPEAS 3, feidt SR TR A P s A7 A B P13 2 SE sk
$eT, AL TR BIENA SR TR, KA TR R KA -

1 BERKM IBEFZTEEREFRM

L IEBRARHIHLHIA 56385

Py, 9 Bl pAy s P (1 K ) TR B LA 32 B 2 4
N IR A PR S R BRI A T M A PR A SR A TR
S, fEAG R R OKR AR B TARAAE R G 1, 5 M BLER BT &
W, ML “ 2 OR RN IFRAER T
JE KR AR A PIa AT 0 18] 75 BK RS T TS A S e 2
HET %2578 57 KARKN 0 A, 13 TREYE. Wbgt
1& . B8 G Af PS5 ER T AR I T bl e v il 28 A, HL 25 5 H IR B¢
A EAEEI R . ety THEERE . NEUKE SR 1) 2

10 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



Building Technology Research

LI AFTR
H 8L e% 10 WA 1.0€2025 F
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

IR TRERAE, FBUAN ST, B2E 18T B B TR N h
SHUKFIEE 5T, — BRRAE = 1E 4T R R AR D, U2 A
R AN KR 3l AR SE) BT AE A1 00, 3 B8R RELJC I B ) A9 3 3%
i ok, FEAR TARSAT R 4tk

TIA, T KR TR I AR % 58 ¥ RO = I 2, S EH
Wik, waelE. WA REE TR REA S ks
e MVERGRURE S, X ™ W AL P s AT B R

L. 21847 B Y R ok

B S KR R IR A P I AT /5 22 78 R A TR e P S AR,

H2MRTIR 2 0 KR DR A =g AT B S . X T2
KR TREA A, Foiz 4 9% < 1 KA 77 W BUR K, (H IR F
KIEIKVAFAEZE e, 853 DX 2 W s J IR, Toidk N2 J2K
A TAREA AT E B AR R RO T SR BT 850 FF . ARSI

N, KR TR H W g Bk BB 55 AR DL @ BOT R,
Aol TR Wt o AR A0 I e ™ o RIS, R R R PR 2R A T

Frid K TR AR R F R KRG, W LLEE — i [ T fg
A8 TAE, AU 2IE B RHR, 2 mie TR S B A ria
TR E

L 3EHMA LRI L

22K R T2 B DA A K mAR, 3 DU 2 BRIz
TEHMFE R — IR ZEZKR TR R ER WK, £
TR N WK R, 1R 2 22 KR TR TAEN A7
TE— NHAT 2 AL HIIE L, A 32 0d REEKRIEAEER I, X6
TSR BB MBS VAR R, B 8
JE TR — I T AT B e AL R s s . R R R KR AR
B A B KT AR R, HB A T ARSI AI R 45, ik 5] 5
ZARTENA N, WAL 5 2 TR A =R Hb 5
2 AZ OB AL A, {345 52 2 KR TRR 5 B A N 52 TAE R 1k

T LA, TAEFRRTIER, SEOGZ: Kb K IETE IR
SRR, R AR TR T % 4

1. KR TR W2 AL

RIE 2 B 5 KR TR WIS AT K, A2 Mari
AR, REXMEERRMRE], TREEAAMERK, ZEEHAT
{34529 7 2 B 2K DRE I B4k . FAS BRI 3,
TX G P R KR B 4% A AR Sz 4o e IR
HILFFZL B TR, Bk R R IE T B s 7K e SR 2R 4%
BIR. ABURMERRSE; m. B PR &b,
BATHIEAUR . RIS, BT B 4 SR, 1R 2 K0 TR
BB 1 4 JB T 1R IE AT 7, K N R LS a 2 A B F B,
Teidim B TREA PR AT SL bR T 2R

1. 515 BAE B K %

TERCTFAG B BB R BT 5, B R KR TS B R
BHAXH o 22 3L 2 KR T REAE SR A P AT 7 B 0 [R) i 1
AATLRE. FEBILM TR, MR, E5 5 HI TAER
7o ERKAL, MEFIEATSHIN IR & Bk &, 15
TRRAEF=IEAT S BB R I AN HERA, BN 51 TG VA S

TR TFERISATIRDL, M LA 7, S 8U LR T Rae %4
PEAE LA 3 PR o [RI, 1R 22 56 2 KR TRE ok il e 3 1 M i
R, SRR . AR B & B RURTRAT , B Z A R
HAL T8, T EURAT A UG B 340, B KR TR
BATE B SRR, B4 TAEVE SOl W & A S &
BB, ARG BRI, ) LAHE T S A 2.

2 BERKMIREFETEERMUITRER

2. 158385 TR BRI, BRI 5T %14y

R I 2 KR TR A =18 AT SE B ol B 6 B 75 R, 5t JiA
(R B AT AL 2 35, STk i TR PR LM, e T A%
PR R R S A, AR B B DG T B B N R R
TAEERTE, R AL TUEMT . P m i EAA R o Hensd T
RUHE KR TAE R UL, AT REUAE 4 — i A, 2 BRI
IR AR, AT AR B S N S 7R AR IC &, (800 AH L)
H R 7 S 4 S, [ B 5 ik — 2D B 0 7E LRI, 8
Y 22 AR B AL PR IR p &% 5 0 B AT, A RGRE S b LR
PG

{4 JE 2 /KOR T AR A P A7 B 1) B, AR 2 3 P 2% L S
A PEIBATIE DL, BARA H A LR R eRREHEE . NA
Ak B R AN [ BT 0F L PR 1 2B R | BRVE RS 45, ik ] FE AT 7,
— L B SO R P IR AT R, 5 58— I IR1R B 56 67 5t A 5F
Pl B HHEAT A o R SL BRI A AL, KR ARk
VA B0 T T (VAL @ M, CRAIE B4 B 8% S A% i3 2L =2, L[] 52 B
MREHTAE, S PRE A 1, 1 a2 KR T4 =18
T EHKT

2. 290 B R A T IR, SR AL B A IR

R A v B J2 /KR TR AR P AT A T % 4 e Al i) A0, 38 7
SRHUA OG5, ¥h 08 0% 4 B YR, 20 o R E I o
TEREBL AL TE AL I W G ORI o 27 S, My BUR 0 1T R4 X 2K
R TREA =2 AT & B AL, REE IR R &N, Bk
T 4, /KR TR H W FR 0 R A 4RI 25 TAR R SR it e 4
SCHE, WA IRIEREE TR R BIOL . FK, B G I - Gk Fl &
T 4, S T IHKR TRESGE TR e R a3, 42T T
kTR, RE, ERELREFEH TN, WRGIHETEASE
TREEH, @A, BIEEEETR, WnEs: 46k
AT RS BR T 2R, X 24 B 1 7K B USCUbR HE HEAT RS, S UL
il BT R B AL TGS, AL 2B T R R KR LA Wig AT
M E N, EARE 2, IR RN IR Sl R
FE, BR L30T H, R R el Ak .

2. 3B A A BB, B 5 2R &

T3 LMk A i FR T 5 2 KR B BB, A R KR AR
R E A I AT E BB A A SR RN AR A A
SUES B, MR ANA S br AR R R, 456 32K R TAEMEE
SESAE, BRI HTINAE I . AR R SRS AT A B, RS
B2 AR ANA MRFFERNA S MNBEFEATH o, 64800
AL 4 5 AL R ML 5 R AT R AR A . i X N B %

Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License. 11



Building Technology Research

LI AFTR
H 8L e% 10 WA 1.0€2025 F
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

YL B TREFRY B IRAE . BOT BRI . B S B 45 Ty
T i) & B U 2%, ZHE AR N Ol B8 2% 5T  SCB IR AR 55
27 Rt — D B AR T 2 L RRERE, $ v R AL IEAE /) A
LSRN RTE, HIEFREZEGHUNA . [, b w] g

B ZARMBARE R, EHITREALR T . = R B ML,

SR HH LA RSO b b B R 1. TR IS4 i &
FMHRNBEMNE L, BB RE N APPSR, #
B SUSEEREAT HER, DL TR N S AR a0k, e T
ENRIITUE G RN, IRAEB VPN S5 R, th X R sih
U™ TARRIRA N G EAT AT AR 4

2. S TRESGE TH, 13 H o 4Ed

N DRAIE 2 J2 K M) T ) IE 5 38 AT A ek fie K AL B R A%,
i HE B K R TR Ut 50 T2, 48 v TR A AR AE RIS AT K
S Bk, RIXE H AR R KR TREAFER AL KRB
FERHEAT 4 T PR HE L, XS T R 38 10 2% 30 ) R RTAR S L AT
R, AL ZIA TG K, JERAEH XA KT KM TR SEpr
IBATIEOLAE, BE 2 iSOG T T %, e B ™
TR AR 2R B TRIATINE T 9. R mxEZEK
M TRE Wit 437 (1 254, ARG /KR TREAVE K L X PR ey
REEZ TR, EHUT RIRIEIE I ARG . & Y2 K
R FRYPI0H , S AT 55— I ) BT E F) B DU e [
S5, T X kAP DR AR B, T8 G/ 1) R KRR Dt v 2
JRAKRM TARIBAT M2 &k . w2 tE AIARUE 1, oAb B B e,
I ISR IPORS AR AL IR 97 4 B 7 3, 3 — 2B A AS ) KR B it 5L
RS LRI FRY I IR R BRI BTN, RO R
TRV BN A O AC SR, 0 T R R AL B Y ) A
T8 R R, SEBLE B IR, DRAE & I T AR ¥ LRI, JigE T
EALALY

2. SIRTHE S BALAKCT, oK s )

INPRIE KR TREAE AL B SR BUPAR, IKIEYIHRR
KBRS, EBUK I PG B RGE, /K. Rk 5P
SRR B B BB RE AR IS, TR KA IR A S B AT SRR
&, FHAEAENE B RGP AT AT AL B o i ] R I X
K EEE R, RG] Bl prie i, TR AN RZRG
JE& T AT S I E i S K B A T AT AR B (RN, D SE B
S5 B AR S, S T C A T R R e A R R R
BT 2 AE BN, WO RS AT B e R AR R

BRI, PRI B AR M AN R

Fiah, TP IR TAR MR 0B, P A /KRB, s
BUK. 2 5KF TR BRI SEEIEAT N, kR AL, 12
EEVERUAR . BN EAAEEE, BT B 2 5
1hEBEE B AR 2 X KR AR R AP FR A KR A SR IE
R T SRR AT, T R I B DR AR FI T /KRR, (R S i
ARMB B, A B ESRIRE, LS 55, L RINE,
NEEE KR TR AR e i R SR PR LR e

3 #iF

S5 FRTIR, B R KA TR A PR is 47 FR — T ) B 5 4
LA SR 2K LRENFEBTEH R &M, &
BT EE IR 15 B E B RAREE R RR. B DALY
BT S E A, IO E AN, BT ), A SRR TR,
W EEEHAR, HERSERE., BRAAML. H2 TE
BOE TG RS B B 55 2 FEOL AR SR 1K 1 5 52 e A e 301
128, 3T 2 KR TRRAF=IB 1T KT, s S H R &, thh
LB 7K T 0l R A (i R R $R AT Ry AR

[5% 3Cik]

[(TIER.x Tt B AA TREFTEENEEILEHR
TAEBA 51,2021 (14):2080.

212 #H R . EAF TRZREHE F 240 E KGRI
A k% 4,2025(15):135—137.

BIEE L. EEAR TG 7 FA N AL 2t K F
E B Y H#,2020(4): 143144,

[4]R 2 3 B A 2 0r KA TA 4 22 3R b 50 5% X E I
A WL A BAR G R FL,2025,7(6).

(CIEHE E7F, KTk T XFHAH BB AR 2
g2 Ak 7R R A8 45 45 58 [0]. 48 3 2 %,2024(15):49-51.

(61K BT AR TR G A TREHILERTE
H A 5% 1+,2020(34):3064.

(718 B & AT £ 2 AR TA2 4 3 R 45 36 00]. B AHb iz
T 2 %,2021(24):2119-21 20.

(81 &, (& NE AR TRZATEY EE S R NHERE
L] ¥ i 4 2 (I ROBOCR, F F1),2021(11):4270-4271.

(91K W 4. B8 3 B AR TAE B AT 4 B i # 0 #F 8 [00.
#,2025(1):268—270.

12 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



