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Analysis of Key Points in Construction Quality Control from the Perspective of Property
Handover Inspection
Xiao Wan
Property Maintenance Association (Zhejiang) Management Consulting Co., Ltd.

[Abstract] Property handover inspection is a critical transitional process between the construction phase and the
property operation and maintenance phase of residential projects. Its outcomes not only reflect the quality of the
completed works and the completeness of project documentation but also directly affect homeowners’ user
experience, property maintenance costs, and the effectiveness of quality dispute management. In response to the
common problems in some projects, such as emphasizing construction while neglecting delivery, and focusing
on completion acceptance while overlooking operational adaptability, this paper adopts a reverse—feedback
perspective based on property handover inspections. It systematically reviews common construction quality
defects in structural works, interior decoration, mechanical and electrical pipelines, public supporting facilities,
and outdoor engineering works. Furthermore, it identifies key quality control points, including concealed works
management, refined construction processes, equipment commissioning, document transfer, and multi—party
collaboration. On this basis, optimization measures are proposed, including early involvement of property
management teams, model—based guidance, checklist—based inspection by household and project item,
closed—loop rectification of identified issues, digital archive traceability, and strengthened quality responsibility
constraints.
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