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Analysis of Construction Management and Quality Control Measures in Housing Building
Projects
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[Abstract] Construction management of housing building projects is the fundamental link to ensure project
quality. This article starts from the construction management system construction, elaborates on the
improvement of organizational structure, the coordination of the preparation stage and the dynamic
management mechanism throughout the process, and then analyzes the key points of quality control such as
materials and components, key processes and concealed works. Combined with on—site measurement and
layout, concrete structure and prefabricated construction and other process measures, it discusses the
prevention and treatment paths of common quality problems, and introduces information technology means
such as BIM technology and smart construction sites. The article points out that integrating standardization,
refinement and informationization deeply is an effective path to improve the quality control level of housing
building projects.
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