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The Application of Information Technology in Construction Project Management
Shan Huang
Hubei Zhongnan Engineering Construction Supervision Co.,Ltd.

[Abstract] With the continuous and in—depth development of the digital economy, information technology is
playing an increasingly crucial role in transforming and improving the efficiency of construction project
management. Based on the actual needs of construction project management, this paper systematically and
comprehensively reviews the application value of information technology, deeply analyzes the main prominent
problems existing in current practices, proposes corresponding practical improvement paths, and elaborates on
future development trends and practical significance, hoping to provide valuable reference for the digital
transformation of the construction industry.
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