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[Abstract] With the rapid development of digital economy, information technology has gradually penetrated
into all fields of the construction industry, bringing a profound transformation to the traditional construction
project management model. This paper takes the application of informatization in construction project
management as the research object, first briefly expounds the background and significance of the research, then
analyzes the current application status of informatization in construction project management, explores the
existing problems in the application process, and further discusses the core application value of informatization
technology. On this basis, corresponding optimization strategies are put forward to promote the in—depth
integration of informatization and construction project management. The research shows that informatization
can effectively improve the management efficiency, optimize cost control, and strengthen quality and safety
management of construction projects, but there are still problems such as insufficient adaptation, data
fragmentation and weak professional capabilities. Through scientific optimization measures, the application
effect of informatization can be maximized, providing strong support for the high—quality development of the
construction industry.
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