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Common quality defects in civil decoration and construction management prevention
strategies
Zhonghua Shen
Shanghai Fengxu Construction Engineering Co., Ltd.
[Absrtact] As the "face" of a building project, the construction quality of civil decoration works is directly
related to the realization of specific functions and the overall visual effect of the building. However, due to
complex working procedures, diverse materials and frequent cross—operations, this stage will often become a
frequent area of common quality problems. Based on the author's construction management experience, this
paper systematically sorts out and summarizes the common quality defects of civil decoration projects in
sub—projects such as ground, wall and ceiling. Combined with the technical management measures in the
project practice, the prevention strategies with pertinence and universality are given, so as to provide experience
and technical reference for the construction management of related workers.
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