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[Abstract] Construction projects are characterized by large—scale investments, long cycles, multiple stakeholders,
and high uncertainty in external environments, posing significant risks to cost control. In practice, cost overruns
are often not isolated technical issues but result from the combined effects of multiple factors, including
early—stage decision—making deviations, frequent design changes, weak contract management, fluctuating
material prices, improper construction organization, and distorted information transmission. A process—oriented
cost management approach should be adopted, with a focus on target cost decomposition, contract boundary
management, closed—loop change order handling, data—driven early warnings, and multi—party collaboration
mechanisms. This will shift cost control from post—event accounting to pre—event planning and process
correction. Relevant research can provide valuable insights for construction enterprises and project management
teams in enhancing cost management resilience and reducing the likelihood of overruns.
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