Building Technology Research

LI AFTR
B 8L eH 9 HIeA 1.0€2025 4F
BRI TS (ISSND: 2630-4651 / (HETIS): 860GL0O0S

RS AR H B PRAY XU PR e 72

FIe AR
1 FRIKASE AR A PR 3] S B o2 8]
2 FRRAK IR I T4 8]
DOI:10.32629/btr.v819.4898

B E] MERERTACIAZ G b MR AR RAE A IR T A ahik e e) E 300 L TR B FEAES
KEHGEEK AR ITEFRARTR, AMK, HAZRKSG. $REE #£F44L0ANEER
SRR E, TR ASERE R ERE, ©4 ., #EIRAIEG = ERHFm, KIEANS
MIKA, TAZR B F P RE MBS £ R R A IREF M A TR B &1 P RS E 5% 12,
AR IR A, TAZ IR B B IR0 AR KT

[REF] MATAE; REFHE; RLER; RbEE

fESFEES: TH138.23 3CEKERIRED: A

Research on the risk management and control path of gas engineering project
management
Kaixin Luo' Rong Zou’
1 Chongqing Gas Group Co., Ltd. Transmission and Distribution Branch
2 Chonggqing Gas Design and Research Institute Co., Ltd
[Abstract] With the acceleration of China's urbanization process, gas energy, as an important part of urban
infrastructure, has seen continuous growth in the scale and quantity of its engineering project construction.
However, gas engineering projects are characterized by large investment, long cycle, high technical
requirements, and wide scope of involvement. The entire life cycle faces numerous uncertainties, which may
trigger various risks and have adverse impacts on project quality, safety, progress, and cost control. This article

deeply analyzes the types of risks in different stages of gas engineering project construction and proposes effective

measures for risk management and control based on this analysis, in order to enhance the overall level of gas

engineering project management.
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