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Research on Safety and Civilization Standardized Management of Construction Engineering

Zhongqiang Zhang
Shandong Chenju Construction Engineering Group Co., Ltd.
[Abstract] Against the backdrop of sustainable development strategies, implementing standardized safety and
civilization management has become a crucial measure to enhance workplace safety in the construction industry
and standardize construction site operations. This management model transforms various on—site issues into
quantifiable parameters, effectively addressing most management loopholes at their root. This paper explores the
standardized safety and civilization management in construction projects, beginning with an analysis of its

significance, followed by an examination of current implementation status, and concludes with actionable

improvement proposals.
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