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Research on Cost Analysis and Optimization Strategies for Building Construction Projects
Qiannan Ni
MCC Southern Construction & Engineering Co., Ltd.
[Abstract] Cost management in building construction projects is a core aspect of project cost control, directly
impacting the project's economic benefits and quality safety. This paper first analyzes the constituent elements of
building construction project costs, including direct costs, indirect costs, and other cost elements. Secondly, it
delves into the key factors affecting these costs from three dimensions: design, construction, and market
environment. Finally, it proposes targeted optimization strategies for the design phase, construction phase, and
whole—process cost management. Through this research, the aim is to provide theoretical basis and practical

guidance for the reasonable control of building construction project costs, thereby enhancing the overall benefits

of construction projects.
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