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Analysis of Innovation in Construction Project Management Models
Yuan Zhao
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[Abstract] With the vigorous development of the construction industry and increasingly fierce competition,
innovation in construction project management models has become imperative. This paper focuses on analyzing
innovation in construction project management models. It first outlines the fundamental connotation of
innovation in construction project management models, then analyzes problems existing in traditional models,
such as low management efficiency, poor communication, irrational resource allocation, and lack of innovative
adaptability. Subsequently, it explores innovation directions from four aspects: concepts, technology,
organizational structure and human resources, and risk management, and proposes targeted innovation
implementation strategies, including top leadership support, team building and training, risk management
response, and continuous improvement and optimization, aiming to provide theoretical references and practical
guidance for innovation in construction project management models.
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