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[Abstract] The construction process of residential buildings is crucial to engineering quality, yet numerous
problems persist in practical applications. This paper elaborates on the importance of the residential building
construction process, noting its relevance to urban functionality, people's livelihood quality, and safety. It
analyzes existing problems in the construction process, including aspects related to construction personnel
competency, building material management, construction techniques and processes, and construction
management. To address these issues, countermeasures are proposed: improving the competency of construction
personnel by enhancing professional skills, safety awareness, and quality consciousness; optimizing building
material management; innovating the application of technical processes in construction; and improving the

construction management system by scientifically developing schedule plans and strengthening quality and safety

management.
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