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Hydraulic Engineering Construction Safety Management and Quality Control
Fei Wu
Sugian Huaixi Water Conservancy Project Management Office
[Abstract] In hydraulic engineering construction, safety management and quality control are of paramount
importance. This paper first elaborates on the key points of safety management in hydraulic construction,
including establishing a personnel safety responsibility system, controlling equipment and material safety, and
ensuring a safe working environment. It then highlights the focal points of quality control in hydraulic
construction, covering construction preparation, process control, and the management of product protection
and acceptance. Subsequently, it introduces the collaborative mechanisms between safety management and
quality control, involving organizational structure, process control, and performance assessment. The aim is to

enhance the levels of safety and quality in hydraulic construction through comprehensive management and

collaboration.
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