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Engineering Management Research on the RORO Shipment of Complete Container
Terminal Quay Cranes to Shore
Hao Yang
School of Management Engineering, Shandong Jianzhu University
[Abstract] Based on the engineering case of a complete RORO (Roll-on/Roll—off) shipment to shore of a
quayside container crane (with a spreader capacity of 61T) for a new container terminal project, this study researches
and summarizes a set of engineering management methods and key construction technical points suitable for the
maritime ROR O shipment of port crane equipment to shore. The research covers aspects such as quay crane design,
manufacturing, ROR O shipment to shore, and safety technical control measures. The practice of shipping large port
machinery manufactured offsite via sea and utilizing the complete—unit ROR O method significantly reduces on—site

assembly work and accelerates construction progress. It holds high guiding significance for the engineering

management of future similar complete—unit ROR O shipments of large port quay crane equipment.
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