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[Abstract] Cost control in engineering construction for new energy enterprises is crucial. Current issues include
inadequate preliminary preparation, neglect of early—stage planning, and blind pursuit of upgrades affecting costs;
lack of standardized management mechanisms, with deficiencies in construction materials and supervision;
prominent problems with the professional competence of cost estimators and reviewers, impacting cost
judgments; and lax post—construction reviews, leading to issues with quality and inflated expenses. To address
these, strategies can be adopted such as conducting thorough investment budgeting during the feasibility stage
for accurate assessment; establishing standardized management mechanisms and improving processes; enhancing
the competence of cost estimation and review personnel through training; and strengthening post—construction

reviews with strict oversight, effectively reducing costs and improving enterprise efficiency and industry

competitiveness.
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