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Risk Assessment for Bidding on Water Conservancy Projects
Jun Zhang
Pingluo Taole Jixing Water Conservancy and Hydropower Engineering Co., Ltd.

[Abstract] With the continuous expansion of China's water conservancy infrastructure construction, bidding
activities for water conservancy projects have become increasingly frequent. However, water conservancy
projects are characterized by large investments, long cycles, complex technologies, and environmental sensitivity,
making the bidding process fraught with uncertainties and risks. Conducting scientific and systematic bidding
risk assessments is of great significance for improving bid—winning rates, ensuring smooth project
implementation, and safeguarding the economic interests of enterprises. Based on an analysis of the
characteristics of water conservancy project bidding, this paper systematically categorizes the main types of risks
encountered throughout the bidding process and constructs a four—phase risk assessment framework covering
risk identification, risk analysis, risk evaluation, and risk response. Finally, it proposes countermeasures and
suggestions for optimizing bidding risk management in water conservancy projects from the perspectives of
institutional development, technical means, and personnel capabilities, aiming to provide theoretical support and
practical guidance for relevant enterprises.
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