Building Technology Research

LI AFTR
8GO 6 HOA 1.0€2025 F
BRI TS (ISSND: 2630-4651 / (HETIS): 860GL0O0S

SO SR T AR PR B PR 3 B SR 40 p

2R
SRR RCE R A TR E)
DOI:10.32629/btr.v8i6.4800

i E] 2RAIBRETEBIADAAGAMTEAE. #E. RAF S5 EEEL, ARFL) . #
HRESHE, REARE LY HARFAREREZF S IEEEZRAY M EF, At o
Xk F o EE A TR EAR B, MHEE . &AL, HARBNHRIRFE BTS2 R, § 2R
HRTARE KT RER BIRA RS, ZIR 2. HE. RAFES AR B EATLZRELE,
[REF] ZAIREETE,; FaBEE; TR

hESES: TU71 CERERIRED: A

Analysis of Key Influencing Factors and Countermeasures in Construction Engineering
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[Abstract] Construction engineering management encompasses the entire project lifecycle and involves multiple
aspects such as quality, schedule, and cost management. Factors such as personnel expertise, material quality and
supply, equipment selection and maintenance, technical levels, and environmental conditions significantly
impact the effectiveness of engineering management. By analyzing these key influencing factors, this paper
proposes targeted countermeasures, including personnel management, material control, equipment optimization,
technological innovation, and environmental adaptation. The aim is to enhance the level of construction

engineering management, ensure smooth project progress, achieve comprehensive goals related to quality,

schedule, and cost, and promote high—quality development in the construction industry.
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