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A Brief Discussion on Key Points of Client-Side Safety Management in Construction

Engineering
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Guangdong Communications Industry Services Co., Ltd.
[Abstract] As the investment entity and management core of construction engineering, the client—side's safety
management level directly determines the safety performance of the project. This paper focuses on the role of

“safety

the client—side in construction engineering safety management, clarifying its core identity as the

LR I3

coordinator,” “resource provider,” and “supervision executor.” It outlines key safety management points

throughout the entire lifecycle, including pre—planning, construction preparation, implementation, and
completion acceptance, and analyzes challenges faced by the client—side, such as conflicts between cost and
safety and insufficient performance by participating parties, based on practical scenarios. Consequently, strategies
are proposed from technical, economic, and cultural dimensions, and key management points and corresponding
measures are presented intuitively through tables. The study aims to provide actionable safety management

pathways for the client—side, helping reduce engineering safety risks and ensuring the safe and orderly progress

of construction projects.
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