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[Abstract] This paper focuses on quality management in construction engineering. It first elaborates on the
current situation, where enterprises establish quality management systems, emphasize staff training, and adopt
new technologies such as non—destructive testing. It then points out existing problems in areas such as personnel
competence, material management, construction techniques, and supervision systems. Countermeasures are
proposed, including strengthening personnel training and assessment, implementing strict material management
and testing, optimizing construction techniques and processes, and improving supervision systems. Through
these multi—dimensional measures, the aim is to enhance the level of quality management in construction

engineering, ensure project quality and safety, and promote the healthy development of the construction

industry.
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