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Discussion on Optimization Strategies for Construction Management and Engineering
Quality Supervision
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[Abstract] This paper focuses on the optimization of construction management and engineering quality
supervision. It analyzes current management issues, such as rigid construction organization, imbalances in cost
and schedule control, and formalistic safety management, as well as limitations in supervision, including
traditional methods, coverage gaps, and delayed feedback, delving into the underlying causes of their disjointed
synergy. Strategies are proposed, including dynamic construction organization, collaborative cost and schedule
management, and intelligent supervision, supported by technical underpinnings, personnel training, and process
evaluation measures. The aim is to provide references for improving project management levels and supervision
effectiveness, thereby facilitating the safe and efficient progress of engineering projects.
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