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[Abstract] This paper delves into refined construction management measures in construction engineering.
Refined construction management, centered on “refinement,” runs through the entire project lifecycle and
involves key management aspects at each stage. It utilizes data collection and analysis to support scientific
decision—making, playing a significant role in improving project quality, cost control, safety, and enhancing
enterprise competitiveness. Currently, construction engineering management faces challenges such as outdated
concepts, uneven personnel competence, non—standardized processes, and low levels of informatization. In

response, measures are proposed from perspectives including concept development, personnel management, and

process optimization, providing valuable references for construction engineering management.
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