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Analysis of difficulties in whole—process management of existing building renovation project
and whole—cycle solution
Pengcheng Zhu
Ningxia Zhengyeting Engineering Consulting Co., LTD

[Abstract] The renovation of existing buildings serves as a pivotal platform for urban renewal and the
enhancement of public services,particularly in healthcare facilities such as hospital wards and medical centers. The
quality of renovations directly determines the precision and effectiveness of public medical services. This study
focuses on the renovation of existing medical buildings,examining the entire lifecycle management chain from
"pre—planning to construction and post—operation maintenance."It systematically analyzes core challenges
including fragmented foundational data,inadequate adaptation to medical—specific needs,conflicts between
construction and medical services, and dual deficiencies in operational funding and capabilities. Drawing on the
practical experience of renovating wards at Yinchuan Traditional Chinese Medicine Hospital's Xingqging Campus
and the standardized requirements of full—process consulting management, the paper proposes a comprehensive
lifecycle solution featuring "precise demand profiling, phased flexible construction,multi—stakeholder collaborative
maintenance,and professional closed—loop management."The solution incorporates medical—specific scenarios
such as age—friendly adaptations,smart healthcare integration,and emergency response function convergence.
Through a case study of the hospital ward renovation,the feasibility of this approach is validated, providing
replicable and implementable management pathways for medical building renovations. This initiative aims to
elevate medical service facilities from mere "existence" to "excellence."
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