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Analysis of the construction and implementation of building engineering quality
management system
Lunhui Tan
Guangdong Yu Neng Electric Power Co., LTD
[Abstract] This study focuses on the major overhaul project of the 110kV Hezhikou Substation's buildings and
ancillary facilities, analyzing the establishment and implementation of a quality management system for electrical
engineering construction. The project quality management framework first clarifies the basis for quality control,
risk management systems, and organizational structures. Subsequently, it proposes specific measures for three key
phases: pre—construction preparation, process control, and project acceptance, with comprehensive evaluation
of implementation outcomes. Results demonstrate that the system effectively ensures quality inspection
compliance, achieves 100% first—time acceptance rate for critical processes without quality incidents, enhances

management efficiency, and provides valuable reference for quality management in similar substation overhaul

projects.
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