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Research on communication management strategy of construction project
Zixing Mai
Guangzhou Huadu Second Construction Engineering Co., LTD

[Abstract] As a critical component ensuring smooth project implementation, communication management in
construction projects plays a vital role in schedule control, efficiency enhancement, and safety assurance. This
study addresses practical needs in construction projects by examining three key dimensions: structured
communication information processing, technological empowerment, and multi—party collaboration system
development. It explores implementation pathways for standardizing communication processes, integrating
technical solutions, and refining on—site execution. Through measures such as clarifying communication
responsibilities, standardizing information transmission channels, and adopting advanced digital platforms, the
research aims to enhance communication effectiveness, reduce project conflicts and rework risks, and advance
intelligent and refined project management. Ultimately, it achieves dual objectives of optimizing construction
quality and effectively controlling costs.
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