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Research on optimization of construction management and quality control
Jiayong Liu
Guangdong Guoshi Jianxiang Project Management Co., LTD

[Abstract] This study focuses on research in construction project management and quality control, analyzing
various challenges in current construction projects from both management and quality perspectives. It proposes a
series  of strategies including optimizing management processes, strengthening quality control during
construction phases, and leveraging information technology to enhance overall project execution efficiency and
construction quality. Using structured analysis methods, the paper explores the root causes of these issues from
multiple dimensions such as organizational structure, construction process control, and supervision mechanisms.
Combining modern management concepts, it provides practical improvement suggestions to deliver highly
applicable quality management optimization solutions for the construction industry, thereby enhancing overall
project management effectiveness and engineering quality outcomes.
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