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Exploration of Key Difficulties and Countermeasures in the Management of Existing
Building Decoration Projects in Hospitals
Luyan Xie
Wenzhou People's Hospital
[Abstract] Under the influence of the concept of high—quality development, Wenzhou People's Hospital strives
to achieve functional upgrading and humanized services, and build a modern hospital. Compared with new
construction projects, hospitals have characteristics such as information asymmetry and complex constraints in
their existing building decoration projects. This article elaborates on the key points of hospital decoration project

management and the strategies for upgrading subsequent work, in order to provide reference for the

management of hospital decoration projects in existing buildings.
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